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Race Equality Charter Self-Assessment Team
Race Equality Charter Principles
· Racial inequalities are a significant issue within higher education. Racial inequalities are not necessarily overt, isolated incidents. Racism is an everyday facet of UK society and racial inequalities manifest themselves in everyday situations, processes and behaviours.
· UK higher education cannot reach its full potential unless it can benefit from the talents of the whole population and until individuals from all ethnic backgrounds can benefit equally from the opportunities it affords.
· In developing solutions to racial inequalities, it is important that they are aimed at achieving long-term institutional culture change, avoiding a deficit model where solutions are aimed at changing the individual.
· Minority ethnic staff and students are not a homogenous group. People from different ethnic backgrounds have different experiences and outcomes of higher education, and that complexity needs to be considered in analysing data and considering actions.
· All individuals have multiple identities, and the intersection of those identities should be considered wherever possible.

Terms of Reference
Information about the Race Equality Charter SAT
The purpose of the Race Equality Charter Institutional Self-Assessment Team [REC SAT] is to develop ways to address structural inequalities in relation to race as well as develop solutions to make long term change. The REC SAT will inform and advise the University (through the Equality and Diversity Committee) on race equality matters including consideration of the institution participating in national initiatives and charter marks.

The REC SAT will provide oversight of the University’s preparation for the submission of an application for the Charter Mark. 

Objectives 
1. To promote race equality and a culture that values all staff, students and the wider community, and celebrates the successes of a diverse range of staff (and students) internally and externally, promoting University of Bradford as a University and employer of choice. 
2. To inform and influence the University’s approach to race equality by contributing experience, expertise and ideas to the work of the Equality and Diversity Committee and University’s Executive Board. 
3. To advise and assist with the assessment of submissions for external awards and equality charter marks. To co-ordinate, oversee and support the preparation of the University’s Race Equality Charter submission and subsequent re-application.
4. To support Faculty and Directorate representatives in gaining, collating and analysing quantitative and qualitative data which will support the development of the submission and supporting action plan.
5. To support the University to foster a campus wide culture in which all members of the University community can participate and fulfil their potential regardless of ethnicity, race or nationality.
6. Be active role models to advance race equality and equality of opportunity between all staff groups; and contribute to the University’s implementation of relevant equality policies.  
7. To advise and assist the Equality and Diversity Committee and the Equality & Diversity Team in monitoring the effectiveness of the equality strategy, policies and procedures. 
The SAT will be supported by seven working groups, each of which will take forward action planning and monitoring.  Each group's principal purpose is to examine, discuss and debate a series of challenging questions about race equality related to its theme. The working groups will contribute significantly to the final REC action plan. 

Working Groups 
· Curriculum, Learning and Teaching [Paul Watson – Lead]
· Communications and External Engagement [Eleanor Clyde-Evans and Emma Bridge - Lead]
· Data including Survey / Focus Groups / Consultation [Udy Archibong - Lead]
· Student Experience [Nikki Pierce - Lead]
· Staff Experience [Engobo Emeseh - Lead]
· Leadership and Culture Change at every level [Pam Bagley - Lead]
Each working group will
· Map race-related work across the university and identify gaps in pursuance of the core areas of the Charter. 
· Define outcomes to be achieved through its thematic work over the period 2020-2021.
· Establish an action plan to achieve those outcomes.
· Establish key indicators of progress, which can be reported on periodically.
· Reflect upon, and propose, any developments or enhancements needed to current process or policy to better support race equality.
· Define, and monitor, data sets (and related qualitative information) required to support development in each area of activity.

The SAT will
· Approve action plans from each working group and amalgamate into SMART action plan as part of the application to the Advance HE for the Charter Mark.
· Ensure that areas for development and enhancement of process and policy are taken forward for discussion and action at an appropriate level.
· Establish key indicators to monitor progress and receive regular updates from working groups.
· [bookmark: _GoBack]Establish, and monitor, a communications strategy for race equality activities and developments.
· Meet every two months in the first instance to progress the development of the submission and the subsequent implementation of the action plan. 
Membership 
	Name
	Job Title
	Role

	Prof Udy Archibong
	Professor of Diversity
	Chair and Subject Expertise

	Prof Alastair Goldman
	Dean, Faculty of Life Sciences
	Deputy Chair

	Dr Yunis Alam
	Senior Lecturer in Sociology 
	Race Equality Staff Forum Rep and Subject Expertise

	Dr Pam Bagley
	Dean, Faculty of Health Studies
	Senior Management Rep / APP sponsor

	Joanne Beaumont
	Head of Careers and Employability
	Careers

	David Blackmore 
	Business Intelligence Manager
	Student Data

	Emma Bridge
	Associate Director [Marketing and Communications]
	Communication and Involvement


	Eleanor Clyde-Evans

	Associate Director [Engagement, Alumni and Development]
	External Engagement including Research and Knowledge Transfer

	Engobo Emeseh 
	Head of School of Law
	Subject Expertise and Management Rep

	Dr Cyril Esheraturi
	Lecturer
	CfID Rep and Staff experience

	Jessica Harvey
	Equality and Diversity Coordinator
	EDI Team

	Ruth Girdham
	Head of Nursing and Health Care Leadership
	Diversity and Inclusion Facilitator

	Andrew Howorth
	Co-ordinating Chaplain
	Faith Advice/ Staff and Student Experience

	David Keoghan 
	HR Systems and Data Manager
	Staff Data 

	Dr Humair Khan
	Lecturer in Pharmacy, School of Life Sciences
	School Athena SWAN Lead for Intersectionality

	Ruth Lefever
	Student Success Manager
	Student Experience 

	Bilal Nazir 
	Student Attainment Officer, FoLS
	Student Experience

	Nikki Pierce
	Academic Registrar 
	Student Experience and APP Lead

	Kate Rogers
	Senior HR Business Partner
	HR and DIF Rep for Professional Services

	Samera Shabir
	Student Affairs Officer
	Student Experience

	BME Student Rep
	 
	Student Experience

	Dr Paul Watson
	Director, Learning, Teaching and Quality Enhancement
	Curriculum, Learning and Teaching and APP Sponsor

	Ruth Whitfield
	Senior Educational Developer
	 Curriculum, Learning and Teaching

	Soniya Zeb
	Equality and Diversity Advisor
	EDI Team


 
Accountability

The Equality, Diversity and Diversity Committee will have oversight of activity related to REC through the existing governance structure.  The REC will form part of the Equality Charter Mark report and be a standing item at the EDI Committee for the duration of the submission process and any subsequent periods of action and intervention. Local action plans developed as a result of this work will require monitoring and evaluating. The SAT will make recommendations to the EDI Committee around future monitoring of these action plans and proposals for how these should be overseen.

Sharing of Information

The REC SAT will discuss and review a variety of information at meetings including aggregated staff and student profile data. Sensitive data may also be reviewed in which case the group will agree to maintain confidentiality around such information. The SAT may wish to share outcomes and information more widely as part of the discussion and debate and this should be clarified at each meeting as appropriate.
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