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To allow you to gain and understanding of the major elements and tools that shape, impact

and can be utilised in the development of an effective operations strategy. Particular



attendtion will be paid to the sustainability agenda and how it impacts on manufacturing

and service sectors.

Outline Syllabus

Introduction to Operations Strategy.
Content of Operations Strategy.

Process of Operations Strategy.

Supply Chain Management.

Process Technology.

Product Development and Improvement.
Performance Measurement. Process
Innovation.

Improvement. Life Cycle Analysis.

All the above will be considered in relation to sustainable development.

Module Learning Outcomes
On successful completion of this module, students will be able to...

1 a) demonstrate a broad understanding of the strategic role of operations and an in-
depth understanding of some of the applicable techniques;
b) understand how to assess the environmental and social impact of operations.

2 a) evaluate and analyse complex operations environments;
b) relate the implications of strategic change to those environments to the
sustainability agenda.

3 demonstrate analysis, reasoning and decision making to support the development
of an operations strategy which needs to bring together both the market
requirements, operations and sustainability.

Learning, Teaching and Assessment Strategy

Every week there will be 1 lecture of an hour and a tutorial fortnightly. Lectures will allow
you to develop an understanding of the sustainability issues for an organisation from
operation management view point. Tutorials are student led in which practical issues are
discussed in groups. Both lectures and tutorials will provide you with opportunities to use

and appreciate as it applies to contemporary sustainability issues.

The module will be assessed by 2 pieces of coursework: a portfolio and an essay of your
choice addressing one or more aspects of the course. Portfolio will be built by the tutor from
five submissions of 200 words research, each will be submitted every second week. The
essay will be 1,000 words and should demonstrate research and the use of theory in

support of the discussion (Learning Outcomes 1a, 1b, 2a, 2b, 3a, 3b).

Mode of Assessment
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