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Introduction 

The MSc Diversity Management programme adopts a holistic approach to diversity 

covering a wide range of perspectives and cultural markers including sex, age, race, 

colour, ethnic or national origins, gender identity, disability, religious or political 

beliefs and affiliations, marital status, family responsibilities, sexual orientation or 

other distinction. The programme covers all protected rights covered by the Equality 

Act (2010) and other international legislative drivers and policies including the EC 

Directives.  

The MSc in Diversity Management and its nested awards are designed within the 

context of current and future demands of leaders and management, practitioners 

and consumers of public, private and third sector services. The awards recognise 

the changing social, political and economic climate in which equality and diversity is 

practised, the emerging equality and employment regulatory requirements, 

Government policy expressed through equality policies and strategies and other 

gold standards.  The awards are designed to provide a set of essential 

competencies for diversity thought leaders and practitioners relevant to a wide 

range of sectors.  the NHS Constitution (2013); Francis Report (2013), QIPP (2012), 
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Health and Social Care Act (2012), Knowledge and Skills Framework, National 

Workforce Competencies (Skills for Health, 2004), National Occupational Standards 

Health and Social Care (Skills for Care 2012), Equality Delivery System 2 [EDS2, 

2013] and Workplace Race Equality Standards [2014], Equality Framework for Local 

Government Local Government Improvement and Development Agency, 2009), NHS 

Leadership Qualities Framework (NHS Institute for Innovation and Improvement, 

2002) and the changing NHS and Social Care architecture.   

Programme Aims 

The programme is intended to: 

 A1 Provide a flexible educational framework that is vocationally relevant, which 

meets the professional development needs of the student, as well as the 

organisational needs of employers.    

 A2 Stimulate students to become autonomous self-directed learners who are 

motivated to sustain and advance their own continuous professional learning 

with a confidence to support the professional development of colleagues and the 

work of their organisations. 

 A3 Develop the skills and knowledge commensurate with a graduate which will 

provide students with a critical understanding and awareness of the depth and 

breadth of knowledge applicable to contemporary diversity management 

 A4 Further develop the students cognitive and practical skills to undertake data 

synthesis, complex problem solving, the articulation of competing perspectives 

and competence in diversity management  

 A5 Provide opportunities for interprofessional teaching and learning to share the 

knowledge, skills and experience common to a range of different health and 

social care, other public, private and voluntary/community sector organisations.  

 A6. Develop critically reflective, competent practitioners, managers and leaders 

who will inform and shape or change inclusive, fair and culturally appropriate 

service provision and workplaces. 

 A7 Develop the skills and knowledge which will enable students to meet the 

lifelong learning demands of working as autonomous practitioners within multi-

professional teams and dynamic environments.  

Additionally you may wish to study one or more research or management 

modules for a post graduate diploma or undertake a Masters level final stage 

module 

 A8 Develop critical perspectives on research and knowledge development in 

diversity management.  

 A9 Develop an understanding of the theoretical constructs underpinning 

research or project management which will inform the undertaking an ethical 

piece of research or a work based project and the ability to demonstrate how the 

findings can influence practice and policy. 
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Programme Learning Outcomes 

To be eligible for the award of Postgraduate Certificate and Post Graduate Diploma 

at FHEQ level 7, students will be able to: 

LO1 Develop a detailed knowledge and understanding of the research 

evidence base and underlying principles that relates to inclusion and 

diversity management 

LO2 Reflect upon and demonstrate knowledge of values and ethical thinking 

and demonstrate mastery within the field of diversity management. 

LO3 Develop and demonstrate the ability to articulate sound and creative 

arguments using a variety of formats including written and oral 

communication skills. 

L04 Demonstrate the ability to become an independent learner capable of 

continuing  professional development, using skills in critical reflection, 

reflexivity, action planning and self-evaluation. 

LO5 Demonstrate the ability to use IT skills to gather, synthesise and 

appropriately apply information. 

LO6 Critically appraise and synthesise research evidence in order to analyse, 

evaluate and apply principles of inclusion appropriately to ensure efficacy of 

policy development and contemporary practice. 

LO7 Evaluate and critically apply theoretical concepts and where appropriate, 

master practical skills for the management of complex issues associated with 

contemporary diversity management. 

LO8 Demonstrate management and leadership through effective 

communication, problem solving, and decision making 

LO9 Evaluate changes in practice to contribute to the development of quality 

systems and frameworks, which embrace inclusive leadership, management 

and organisational governance. 

L10 Critically evaluate theoretical perspectives, methodologies and methods 

associated with knowledge development through research commissioning. 

LO11 Demonstrate a critical awareness and understanding of different 

theoretical constructs underpinning research, project management 

methodologies or management theories 

LO12 Design, undertake and report on either a systematic review, a piece of 

empirical research, work based or management project that contributes to or 

extends the body of knowledge in the students field of practice 

Curriculum   

Postgraduate Certificate 

FHEQ 

Level 

Module Title Type 

(Core/ 

Option/ 

Credits Semeste

r (s) 

Module 

Code 
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Elective) 

7 Dynamics of Diversity and 

Power  (DDP) 

Core 30 1/2 DIM7008-

C 

7 Cross Cultural Communication 

(CCC) 

Optional 30 1/2  DIM7012-

C 

7 Elective Studies in Diversity 

Practice (ESDP) 

Optional 30 1/2 DIM7004-

C 

7 Diversity and Organisational 

Performance (DOP) 

Optional 30 1/2 DIM7010-

C 

7 Critical Perspectives on 

Research Commissioning 

(CPRC) 

Optional 30 1/2 DIM7007-
C 

 

Students will be eligible to exit with the award of Postgraduate Certificate if 

they have successfully completed 60 credits and achieved the award learning 

outcomes. 

Postgraduate Diploma 

FHEQ 

Level 

Module Title Type 

(Core/ 

option/ 

elective) 

Credits Semester 

(s) 

Module 

Code 

7 Transformational Diversity 

Leadership (TDL) 

Core 30 1/2 DIM7011-

C 

7 Cross Cultural 

Communication (CCC) 

Optional 30 1/2  DIM7012-

C 

7 Elective Studies in 

Diversity Practice (ESDP) 

Optional 30 1/2 DIM7004-
C 

7 Diversity and 

Organisational 

Performance (DOP) 

Optional 30 1/2 DIM7010-

C 

7 Critical Perspectives on 

Research Commissioning 

(CPRC) 

Optional 30 1/2 DIM7007-

C 

7 Preparing for A Systematic 

Review 

Core/ 

Optional 

30 1/2 RES7006-C  

7 Preparing for Primary 

Research  

Core/ 

Optional 

30 1/2 RES7009-C  

 

Students will be eligible to exit with the award of Postgraduate Diploma if they 

have successfully completed at least 120 credits and achieved the award 

learning outcomes. 

Degree of Master 

FHEQ 

Level 

Module Title Type 

Core/ 

Credits Semester 

(s) 

Module 

Code 
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option/ 

elective 

7 Management Project Core 60 1/2 LEM7006
-E 

7 Pursuing a Systematic Review Core 60 1/2 RES7007-
E 

7 Pursuing Primary Research Core 60 1/2 RES700

8-E 

Students will be eligible for the award of Degree of Master if they have 

successfully completed at least 180 credits and achieved the award learning 

outcomes. 

The curriculum has been designed to meet the needs of students from a range of 

employment backgrounds. Most students initially choose to study modules that 

form the defined pathways for Diversity Management. The module clusters can be 

seen in the annex document.    

The modular format of the programme and its position within the Faculty of Health 

Studies SSPRD Framework permits students to select and study at least one module, 

that is out with, but complementary to, their speciality and in so doing broaden 

their knowledge and understanding of other areas that impact on Diversity 

Management. The curriculum provides a range of modules that are combined to 

provide an individualised award. However, it is possible in negotiation with the 

programme leader or academic advisor to undertake modules from across the 

Faculty’s SSPRD Framework to accrue credits by applying the course work from, for 

example, the research or management work based project module to the students 

field of practice/area of employment which will make the module relevant to 

Diversity Management. This would also be the same for the independent study 

modules or other inter-professional modules offered. Application of specialist 

knowledge applied to these modules enables students learning needs to be 

achieved. 

Students on the MSc Diversity Management undertake either the Critical 

Perspectives on Research Commissioning module or one of the Faculties’ taught 30 

credit research modules at Postgraduate Diploma stage in order to study a final 

stage 60 credit research module at MSc level. The final stage 60 credit research 

module for the Master’s award will require students to complete either a Primary 

Research, Systematic review or Management project. For example, if students wish 

to undertake the Systematic review 60 credit module, it is strongly advisable to 

study the 30 credit module ‘Undertaking a systematic review’ module beforehand. 

For students who choose not to study a 30 credit research module at post graduate 

diploma level, they can take one of the optional 30 credit modules and if 

progressing to the MSc level, undertake the 60 credit Management project. 

Students choosing to join or move from this award to the generic pathway within 

the SSPRD Framework can take as many modules as they choose, in the order that 

they wish. If you choose to move from a named award pathway and study a number 

of alternative modules, they will be informed about when they have enough credit 
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for a post graduate certificate or diploma award. The naming of generic award will 

depend on the choice of the modules students have undertaken. If students have 

taken only the optional modules from the MSc Diversity Management portfolio, a 

fall back award is possible to that of Diversity studies.  

 

Teaching and Learning Strategy 

The curriculum is based on the principles of active and collaborative learning, and students 

are integral to learning situations. Whilst following this programme of study students 

will engage with learning through a range of teaching methods. To a degree these 

methods will be dependent on modules studied, however student-centred 

approaches to learning are a feature of the modules and students will be expected 

to take responsibility for their learning as they develop their academic skills. There 

are a number of approaches to the manner in which modules are delivered and 

these include block attendance, study day attendance, distance learning and 

blended learning. When devising their study plan students will be informed 

regarding which delivery methods are utilised for which module and in which 

semester their chosen modules are being delivered. Students will also be informed 

about dates and times of compulsory attendance at the university and (or) practice 

placement. 

The supporting appendices indicate how the modules map to the programme 

learning outcomes; how the different modes of assessment map to each module 

and how the teaching methods for each module are mapped. 

The aims of the teaching and learning strategies have been designed so that 

students will be given the opportunity to develop theoretical and experiential 

understanding (Programme LO’s 1, 3, 7, 11), advance their knowledge and critical 

thinking (Programme LO’s 2, 8, 4, 10, 12) and to develop a range of skills 

appropriate to their professional field, organisation and workplace setting 

(Programme LO’s 5, 6, 9). The modules and awards nested within the framework 

offer students the capacity to acknowledge and build upon the knowledge and skills 

they may have acquired through previous learning experiences including those in 

the workplace. 

The programme of study will expose students to a range of different teaching, 

learning and assessment strategies required to achieve the learning outcomes. The 

teaching approaches that are used across the Faculty of Health Studies are informed 

by the University core objectives: Excellence, Internalisation, Sustainability and 

Equality and Diversity. Students may experience these across their choice of 

modules in order to meet both the aims of the programme and their learning 

outcomes which may include any number of the following: 

 Lectures [both face to face and online]: to a group of students where 

information will be presented and discussed whilst informed by the core values.  

 Facilitated seminars and group discussion: where learning will be through the 

interpretation and critical application of information and group learning 
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 Tutorial where small group number of students reflect and discuss issues 

related to their learning 

 Work-based learning: where learning is directed within the work environment 

and is reflected upon and then reported on. 

 Work-based learning: where skills are taught in relation to theory and best 

practice enabling students to advance their competent in their field of practice  

 Use of Web based virtual learning environments, such as Canvas, to access 

information and to interact with other students undertaking group work or 

developing wikis. 

 Distance learning packages where clearly defined directed study and tasks are 

available for the student to undertake. 

 Directed reading: where set reading may be recommended 

 Self Directed learning: Where student are expected to develop their own learning 

by identifying areas of interest and areas in which knowledge needs to be 

developed. 

 Undertaking a work based project or a research module which is shaped by the 

students own self directed learning needs and the learning outcomes at MSc 

level. 

Students will be expected to develop an autonomous learning style and become self 

directed as a learner.  

Assessment Strategy 

In order to develop a range of skills and choice of assessment, the programme 

progressively enables students to select which pieces of work will be summatively 

assessed at the end of each year. Formative assessment feedback will inform 

additional learning and teaching support that may be required in preparation for 

the summative, and all subsequent assessments.  All the theoretical work will be 

assessed using the Faculty of Health Studies Level 7 marking criteria.  

In each module there will be a critical self-reflection and self-development including 

group discussions, input from wikis reflecting on the application of theory to 

workplace, Equality Impact Assessments of student experience and student learning 

gains and action plans to support personal and academic development.  

Student learning will be assessed against the learning outcomes and programme 

aims through the use of a range of different assessment techniques which may 

include one or more of the following approaches:  

 Written essay 

 A Reflective Case study 

 The development of a reflective portfolio 

 Completion of set number of competencies  

 Seminar Presentation 
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 Written project report 

 Completion of a Dissertation 

Some of these teaching and assessment strategies may change over time and 

through the ongoing development of the programme and its nested awards. Please 

see appendix for Assessment map. 

Assessment Regulations 

This Programme conforms to the standard University Assessment Regulations which 

are available at the link below 

http://www.bradford.ac.uk/aqpo/ordinances-and-regulations/ 

Details of any exceptions to these regulations in this programme can be found 

below: 

o Automatic reassessment at 2
nd

 attempt without a BoE 

o Students must achieve a mark of 40% or above in all modules (i.e. no 

compensation to 35%) 

o Opportunity to import more RPL, which equates to more than 50% of the final 

award. 

Admission Requirements 

The University welcomes applications from all potential students and most 

important in the decision to offer a place is our assessment of a candidate’s 

potential to benefit from their studies and of their ability to succeed on this 

particular programme.  Consideration of applications will be based on a 

combination of formal academic qualifications and other relevant experience. 

The standard entry requirements for the programme are as follows: 

 A first degree in a relevant subject area, NVQ level 6 or equivalent or a 

relevant postgraduate qualification 

 Work in a position related to diversity. 

 Possess computer skills or the willingness to learn computer skills 

appropriate to work in a blended learning environment.  

 Have access to a computer that has a broadband connection and that can 

browse the internet and has word processing on it. 

 Students for whom English is not a first language must have an IELTS score 

of 6.5 or equivalent. 

 

Recognition of Prior Learning 

If applicants have prior certificated learning or professional experience which may 

be equivalent to parts of this programme, the University has procedures to evaluate 

this learning in order to provide the applicant with exemptions from specified 

modules contained within the curriculum.   

http://www.bradford.ac.uk/aqpo/ordinances-and-regulations/
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Applicants may be permitted to import specific academic credit subject to the 

conditions and waivers from the regulations of the University of Bradford. Please 

talk to us if you do not fit the standard pattern of entry qualifications. Guidance on 

how to make a claim for prior learning is available from the School of Health 

Studies. 

The curriculum may change, subject to the University’s programme approval, 

monitoring and review procedures. In particular it is intended that new modules 

may be added in order that customised programmes can be developed in response 

to employers training needs provided that these align with the framework learning 

aims and objectives. 

The University of Bradford has always welcomed applications from disabled 

students, and these will be considered on the same academic grounds as are 

applied to all applicants.  If applicants  have some form of disability you may wish 

to contact the programme leader before you apply. 

Please note that admission requirements may change, subject to the University's 

monitoring and review procedures. 

 

Minor Modification Schedule 

 

Version 

Number 

Brief description of Modification Date of Approval  

(Faculty Board) 

1   

   

   

   

 

References 

Department of Health (2013) The NHS Constitution: NHS belongs to us all [online]. 

Available 

from: http://www.nhs.uk/choiceintheNHS/Rightsandpledges/NHSConstitution/Docu

ments/2013/the-nhs-constitution-for-england-2013.pdf 

The National Archives (2013) Francis Inquiry: Report of the Mid Staffordshire NHS 

Foundation Trust Public Inquiry [online]. Available 

from: http://webarchive.nationalarchives.gov.uk/20150407084003/http://www.mi

dstaffspublicinquiry.com/report 

Smith, S. (2012) QIPP Programme (Quality, Innovation, Productivity, and Prevention) 

[online]. Available from: http://ukpolicymatters.thelancet.com/qipp-programme-

quality-innovation-productivity-and-prevention/ 

http://www.nhs.uk/choiceintheNHS/Rightsandpledges/NHSConstitution/Documents/2013/the-nhs-constitution-for-england-2013.pdf
http://www.nhs.uk/choiceintheNHS/Rightsandpledges/NHSConstitution/Documents/2013/the-nhs-constitution-for-england-2013.pdf
http://webarchive.nationalarchives.gov.uk/20150407084003/http:/www.midstaffspublicinquiry.com/report
http://webarchive.nationalarchives.gov.uk/20150407084003/http:/www.midstaffspublicinquiry.com/report
http://ukpolicymatters.thelancet.com/qipp-programme-quality-innovation-productivity-and-prevention/
http://ukpolicymatters.thelancet.com/qipp-programme-quality-innovation-productivity-and-prevention/


Route Code: <Enter Route Code> © University of Bradford  10 

Legislation.gov.uk (2012) Health and Social Care Act 2012 [online]. Available 

from: http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted 

NHS Employees (2006) The NHS Knowledge and Skills Framework - A short guide to 

KSF dimensions [online]. Available 

from: http://www.ksf.scot.nhs.uk/uploads/documents/A_Short_Guide_to_KSF_Dime

nsions.pdf 

Department of Health (2004) National Service Framework for Children, Young 

People and Maternity Services [online]. Available 

from: https://www.gov.uk/government/uploads/system/uploads/attachment_data/f

ile/199952/National_Service_Framework_for_Children_Young_People_and_Maternity

_Services_-_Core_Standards.pdf 

Skills for Care (2012) National Occupational Standards: Health and Social Care 

[online]. Available from: http://www.skillsforcare.org.uk/Standards/NOS/National-

Occupational-Standards.aspx 

NHS (2013) A refreshed equality delivery system for the NHS: EDS2 [online]. 

Available from: https://www.england.nhs.uk/wp-content/uploads/2013/11/eds-

nov131.pdf 

NHS (2014) NHS Workforce Race Equality Standards [online]. Available 

from: https://www.england.nhs.uk/about/gov/equality-hub/equality-standard/ 

Improvement and Development Agency - I&DeA (2009) Key Principles: Equality 

Framework for Local Government [online]. Available from: http://www.fitting-

in.com/reports/Equality_framework_for_local_government%5B1%5D.pdf 

NHS Institute for Innovation and Improvement (2006) NHS Leadership Qualities 

Framework [online]. Available 

from: http://www.nipec.hscni.net/wardsister/docs/LQF.pdf 

 

http://legislation.gov.uk/
http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted
http://www.ksf.scot.nhs.uk/uploads/documents/A_Short_Guide_to_KSF_Dimensions.pdf
http://www.ksf.scot.nhs.uk/uploads/documents/A_Short_Guide_to_KSF_Dimensions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/199952/National_Service_Framework_for_Children_Young_People_and_Maternity_Services_-_Core_Standards.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/199952/National_Service_Framework_for_Children_Young_People_and_Maternity_Services_-_Core_Standards.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/199952/National_Service_Framework_for_Children_Young_People_and_Maternity_Services_-_Core_Standards.pdf
http://www.skillsforcare.org.uk/Standards/NOS/National-Occupational-Standards.aspx
http://www.skillsforcare.org.uk/Standards/NOS/National-Occupational-Standards.aspx
https://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
https://www.england.nhs.uk/about/gov/equality-hub/equality-standard/
http://www.fitting-in.com/reports/Equality_framework_for_local_government%5b1%5d.pdf
http://www.fitting-in.com/reports/Equality_framework_for_local_government%5b1%5d.pdf
http://www.nipec.hscni.net/wardsister/docs/LQF.pdf

